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#’.monday.com partner

Dalit Schwartz — CEO
Yotam Erez - CTO

Delivery consultants

www.mondaytwo.com info@mondaytwo.com  054-9427003


https://www.mondaytwo.com/
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Top Tier Client Base

100,000+ organizations from 190 countries manage their work with monday.com
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Why monday.com

We empower teams and
organizations, of all sizes, to outdo
their best and work happier
together.




Hard to manage
remote learning

Top challenges in working remotely

It's hard to keep track of all

the moving parts

No alignment

Slow execution Double work
Decisions cannot be Multiple resources working
made and action items to solve the same problems

take longer to execute

Hard to collaborate

Hard to communicate with Lack of visibility and

students or colleagues

transparency between the
faculty, staff and students



Ensure seamless
collaboration between
staff, faculty and
students

Manage
cross-departmental

Deliver an projects and processes
outstanding
remote learning
experience

Allow everyone to stay up

Ensure ongoing

to date with the communication, no matter
curriculum, track their where they are.

progress or classwork
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The Work OS

Where all work click

Let's see what it looks like


https://youtu.be/foU_Y-NmEm4

Committed to your Success

e Meet your monday team
e Define business goals

e |dentify teams, workflows and

integrations
e Create onboarding plan

START

KICKOFF

monday2

e Collect feedback

e Enhance workflows based on feedback
e Group training sessions

e Uncover new use cases to boost ROI

e Onboard new teams

WEEK 1-3 WEEK 4-6 WEEK 9
[ o
IMPLEMENTATION ADOPTION SUCCESS

e Optimize workflows and configure
dashboards

e Share industry best practices

e Enhance workflows
e Monitor adoption to boost usage
e Advocacy to Product team on your behalf

e Train the trainers

: e Early access to new features for testing purposes
e Ensure account readiness for roll-out

Services may vary depending chosen subscription plan. We'll work with you to tailor the best solution to your needs.








